Alliance College-Ready Public Schools         
Minutes of a Special Quarterly In-Person Meeting of the Board of Directors of Alliance Renee and Meyer Luskin Academy High School
Thursday, March 21, 2013
The quarterly in-person meeting of the Board of Directors of Alliance Renee and Meyer Luskin Academy High School (the “corporation”), a California nonprofit corporation, was held at 8:00 am on Thursday, March 21, 2013
The following school board directors and guests were in attendance: 

· Alliance members of each individual school board: Darline Robles, Gayle Miller, and Board President Judy Burton
· Alliance Renee and Meyer Luskin Academy High School: R. Medrano-principal, Guadalupe De La O-teacher, and Terri Guidry-parent
· The following Alliance Staff members participated: Ena LaVan-Vice President of Schools, David Hyun-Chief, Financial and Operations Officer, Anita Ravi-Chief, Academic Officer, Diane Fiello-Vice President, TCRP Implementation, Spencer Styles-Vice President of Finance, Tony Kline-Vice President of Operations, Kristine Kelley-Communications Coordinator, and Mary Louise Silva-Director of Parent and Community Engagement.
The meeting was called to order at 8:00 am by Board President Judy Burton.  The role was called and all present were welcomed.  

The minutes from the January 17, 2013 meeting were approved as read.
Ms. Burton introduced a charter merger resolution which would allow Alliance Getz-Ressler High School and Alliance Richard Merkin Middle School; Alliance William and Carol Ouchi High School and Alliance Christine O’Donovan Middle School who share the same campus to merge two schools under one charter.  The merger means that these pairs of Alliance schools will be under one charter and regarded as one corporation and known as a 6-12 complex.  Each school will keep their separate name; have two separate principals and staff members.  The merger will strengthen the intended feeder pattern and articulation between middle school and high school instruction by ensuring that 8th grade students who chose to continue on the high school on their campus without participating in the application process or random public lottery.  
This month the Alliance home office we will submit an amendment to Ouchi’s, O’Donovan’s, Gertz-Ressler’s and O’Donovan’s existing charter petitions.  Signed merger resolutions for Alliance Ouchi/O’Donovan and Alliance Gertz-Ressler/Merkin will also be sent to LAUSD.  By May 14, 2013, LAUSD will decide whether or not to approve the mergers.
Tony Kline gave a brief overview regarding the Alliance anti-bullying policy which meets the requirements set forth by California’s anti-bullying law.  The school board Alliance Renee and Meyer Luskin Academy High School unanimously approved the anti-bullying policy.
Ms. Burton introduced the rent equalization resolution as a way for Alliance schools to meet the commitment to increase teacher compensation as part of the College-Ready Promise. The amount Alliance schools pay for facility costs is as high as $1,552 per pupil and as low as $275 per pupil.  Rent equalization will allow all Alliance schools to equitably participate in the effective teacher compensation program.

The school board Alliance Renee and Meyer Luskin Academy High School unanimously approved the rent equalization resolution

Ms. Fiello gave a brief update regarding the College Ready Promise.  Highlights include:
· Teacher performance data is now available from the previous school year which includes classroom observations, student achievement data and parent and student feedback.
· Most teachers were scored as effective or highly effective teachers and 2% of Alliance teachers were scored as “master teachers.”

· The Alliance will be hiring eight Teacher Effectiveness Coaches and eight Common Core Teacher Coaches.
Ms. Silva briefly reminded each to school to submit the Parents as Partners Award of Excellence proposal and list of five Alliance Parent Superstars by Friday, April 5, 2014.
Ms. Burton congratulated Alliance schools for our 92% cohort high school graduation rate which is significantly higher than LAUSD and the state of California, 65% and 78% respectively.
The meeting was adjourned at 9:30 a.m.
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